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CV. Sumber Rejeki Sejahtera adalah perusahaan yang bergerak dibidang 
komoditas plastik bekas yaitu kelompok industri daur ulang barang-barang bukan 
logam yang memiliki beberapa peralatan mesin produksi yang sering mengalami 
kerusakan saat kegiatan produksi. Oleh sebab itu, diperlukan kebijakan perawatan 
yang efektif dan aplikable yang dapat mengurangi frekuensi kerusakan dan 
menjamin kelancaran proses produksi. Penelitian ini menerapkan metode 
reliability centered maintenance (RCM) yang hanya difokuskan pada mesin giling 
plastik karena memiliki downtime atau kerusakan mesin yang paling tinggi. 
Berdasarkan metode RCM ada tujuh komponen pada mesin giling plastik yang 
memiliki potensi kegagalan dengan indeks kekritisan motor 1.85, bearing 1.6, V-
belt dan pulli 1.55, pisau 2.15, poros 1.25, saringan 1,75. Sedangkan intermediate 
decision tree (IDT) terdapat 5 komponen kategori B atau 71,4% dan 2 komponen 
kategori B atau 28,6%. Metode RCM merekomendasikan 4 maintennace task 
kategori F (pengawasan oleh operator atau pengontrolan sistem) yaitu motor,v-
belt,pulli dan poros, 1 maintenance task kategori A (inspeksi berkala) yaitu pisau, 
dan 1 maintenace task kategori G (corective maintenance). 
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CV. Sumber Rejeki Sejahtera is a company engaged in used plastic commodities, 
namely the non-metal goods recycling industry group that has several production 
machine tools that often experience damage during production activities. 
Therefore, effective and applicable maintenance policies are needed that can 
reduce the frequency of damage and ensure the smooth production process. This 
research applies the reliability centered maintenance (RCM) method which is 
only focused on plastic milling machines because it has the highest downtime or 
machine damage. Based on the RCM method there are seven components on a 
plastic milling machine that have a potential failure with a motor criticality index 
of 1.85, bearing 1.6, V-belt and pulley 1.55, blade 2.15, shaft 1.25, filter 1.75. 
While the intermediate decision tree (IDT) there are 5 components of category B 
or 71.4% and 2 components of category B or 28.6%. The RCM method 
recommends 4 category F maintenance tasks (operator supervision or system 
control) namely motors, v-belts, pulls and shafts, 1 category A maintenance tasks 
(periodic inspections) namely knives, and 1 category G maintenance (corective 
maintenance).  
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